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[bookmark: _Toc1748915236]Section 1: Applicant Introduction Statement – Not Scored

Applicants must submit an Introduction Statement as either a written narrative or a video. This statement is not scored but will be reviewed by panelists to better understand the elements of the application that may require clarification. This is your opportunity to provide additional context to your work that you think may be helpful to panelists, highlight the heart of your proposed activity, or explain elements that may require discipline-specific or cultural nuance. You should NOT enter your mission statement or event activities in this section. {required} 
 
Choose one (1) format: 
· Written Narrative: Up to 3,000 characters (with spaces) 
Write your answer here (Limit: 3,000 characters)…












· Video: Up to 3 minutes
Provide one shareable link that is not password protected     

Panelists will read or view this statement alongside your application materials to inform their understanding of your intent, impact, or structure. This section is especially useful if:   
· The applicant works in forms that the panelists may be unfamiliar with, if applicable.  
· Your budget or narrative includes dense or uncommon details.  
· You use community, cultural, or discipline-specific terms that may not be widely understood.  



[bookmark: _Toc1947464459]Section 2: General Project Information – Not Scored

Heritage Preservation Grant Amount Requested: $_______________________ {required} 
· The maximum award amount for Capital Improvement Projects is up to $250,000. 
· The maximum award amount for Heritage Events occurring at a designated historic site, historic district, or within official City of Austin heritage districts is up to $150,000. 
· The maximum award amount for Heritage Events occurring at a site eligible and in the process of pursuing a historic designation or with no historic designation is up to $50,000. 
 

Project Title {required}:
Write your answer here (Limit: 300 characters)…

	


Formatting Requirements: ‘Historic Property Name_Project Title’  
Example: ‘ABC Museum History Tour’

 

Brief Project Description: One sentence description of the preservation project or heritage event. 
Write your answer here (Limit: 500 characters)…

 








Project Site Address {required}: 

	







Heritage Preservation Grant proposals must be located at a historic site within a City of Austin Council District or extraterritorial jurisdiction (ETJ). Which City of Austin Council District is the proposed historic project site located in? {required} 
· Drop Down choices: District 1 through District 10, Extraterritorial Jurisdiction, I do not know) 

Visit the Austin City Council District Map to find the Council District associated with the proposed historic project site. 
Click the link, then click the button labeled ‘I want to’ at the top left of the map. Select ‘Find my Council District’. Enter the address in the text box on the upper left-hand side of your screen. As you type the address it will auto-fill with address options. Select the address and click submit.   
TIP: To ensure a correct result, click on “Address Search Tips” on the left-hand side of your screen.   

Which of the following apply to the historic project location? (Select all that apply) {required}:
· City of Austin Historic Landmark 
· City of Austin Local Historic District (contributing historic property) 
· Recorded Texas Historic Landmark 
· State Antiquities Landmark 
· National Register of Historic Places (contributing historic property) 
· National Register Historic District (contributing historic property) 
· None, but location is eligible for historic designation and is pursuing a designation (property must be designated by the end of the agreement term) 
· None, but the Heritage Event proposal is located at a site that represents local history and will be promoted to tourists 
· None, but the Heritage Event proposal is located within a Council-approved heritage district (that includes the 5th St Mexican American Heritage Corridor, African American Cultural Heritage District, and the Red River Cultural District)  
· Not Sure 
· To further research historic designation of a property, please visit the Historic Research Resources page. If further assistance is needed, please email heritagetourism@austintexas.gov. 

ACTION: Upload Historic Designation Documentation or documentation indicating the property is eligible for a historic designation at the local, state, or national level. {required} 

Historic marker documentation only does not meet the eligibility requirement. See a list of online historic resources to further research historic designation status. 
  


Do liens exist against the historic property? {required} :
· Yes 
· No 
· Not Sure 

Which best describes your affiliation with the project location? Capital Improvement Projects require advance authorization and documentation.  {required} 
· [bookmark: _Int_mQMJaiAF] Owner (upload required) Upload the Owner Authorization Form. 
· [bookmark: _Int_wsqGUeA9] Lease-Agreement (upload required) Upload the Owner Authorization Form 
· [bookmark: _Int_vP5mktZv]Proposed Collaboration: City-Owned Site  (upload required) Upload the formal approval from the managing City Department. 




[bookmark: _Toc1422035710]Section 3: Application Questions – Scored 
  
[bookmark: _Toc1541212116]PRESERVATION IMPACT 

[bookmark: _Toc1281673076]Site Background:
Provide a brief history and description of the site, including its architectural style, key features, and its past and current uses. {required} 
Write your answer here (Limit: 1,000 characters)…







ACTION: UPLOAD HISTORIC DOCUMENTATION AND PHOTOS {required} 
Upload up to 5 files (max of 10 pages total). Provide detailed and complete information with supporting documentation to strengthen your answer.  

If funding is awarded, how will visitors learn about the location’s history? {required} 
Write your answer here (Limit: 1,500 characters)…









[bookmark: _Toc90450131]Project: Details, Team, Budget, and Bid Package 
Provide a detailed description of the work and how grant funds will be spent.  {required} 
Write your answer here (Limit: 1,000 characters)…







List the project team. Identify the project manager, preservation architect, and contractors responsible for planning, oversight, and carrying out the work.  {required} 
Your answer should include: 
· Short bios, relevant skills, and websites for each key team member. 
· List similar preservation projects each key team member has completed. 
Write your answer here (Limit: 1,500 characters)…








ACTION: UPLOAD COMPLETE BID PACKAGE {required} 
Interior projects must include a sensitive treatment plan that preserves significant historic features and minimizes physical and visual impact, following The Secretary of the Interior’s Standards, and be paired with an exterior project proposal. All proposals must include recommendations from an architect based on preservation standards. 
 


Project Budget
Complete the Project Budget Table 
Project Budget Instructions: 
· Click and expand the double-arrow button to complete the budget table below with the proposed preservation-related project and activities. Include a detailed description for each item. The estimated grant expense should coincide with project bids.  
· The budget total must not exceed the maximum award amount per project type. The maximum award amount for Capital Improvement Projects is up to $250,000. 
· See the Fee Schedule for a list of fees related to events or Historic Landmark Commission reviews. 
· If you do not plan to spend money in a specific category, leave it blank. Only enter numbers in the ‘Proposed Amount’ Column. 
· Do not list your total request as a single lump sum. Itemize expenses by category to clearly show how the funds will be used. 
· A complete list of eligible and ineligible expenses can be found in the guidelines. 

	Expense Category  
 
	Proposed Amount  
	Detailed Description of Proposed Expenses Based on Project Bids 

	Exterior capital projects 
	 
	 

	Historic accessory structures  
	 
	 

	Foundation stabilization 
	 
	 

	Heating, ventilation, and air conditioning 
	 
	 

	Historic marker (Texas Historical Commission) 
	 
	 

	Interior: Flooring 
	 
	 

	Interior: Safety upgrades 
	 
	 

	Interior: Mechanical upgrades 
	 
	 

	Interior: Electrical upgrades 
	 
	 

	Equipment rentals 
	 
	 

	Professional services or consultants 
	 
	 

	Planning document(s) or report(s)  
	 
	 

	Sign installation  
	 
	 

	Marketing, advertising, and promotions 
	 
	 

	Project management fee and administrative expenses, up to 10% of award amount 
	 
	 

	Historic Preservation / Historic Landmark Commission: Review / Certificate of Appropriateness / Zoning Application / Landmark Plaque, and associated fees 
	 
	 

	Austin Build + Connect Review / Permitting fees 
	 
	 

	Project insurance fee 
	 
	 

	Other 
	 
	 

	PROPOSED GRANT TOTAL 
	$ 
	 


 
The following two questions are not scored, but are required: 
 
If the grant offered to your organization/business was 15-40% less than requested, how might you modify the proposed project expense categories (above) so that it could still move forward? {required} 
Write your answer here (Limit: 500 characters)…




 
Please indicate how much, if any, the project proposal has secured in additional funds to support the project.  {required} 
 If there are no additional funds secured, please input ‘0’.   
$_________________________________________________________
 
 
[bookmark: _Toc1862558593]Historic Standards & Urgency
Explain how the project aligns with the City of Austin Historic Design Standards and/or The Secretary of the Interior’s Standards for the Treatment of Historic Properties. {required} 
Write your answer here (Limit: 1,500 characters)…




Describe how support will help this project. If urgent, describe why. {required} 
Write your answer here (Limit: 1,000 characters)…







ACTION: UPLOAD PHOTOS OF THE CURRENT CONDITION OF THE PROPOSED PROJECT AREA {required} 
 
[bookmark: _Toc1721100508]Long-Term Preservation
Is there a plan that supports the steps needed to preserve the building? {required} 
· Yes
· No

ACTION (If YES is selected): UPLOAD APPLICABLE PRESERVATION PLAN, HISTORIC STRUCTURE REPORT, ENGINEERING REPORT, ETC. {required} 
 
Why is the proposed project your highest priority right now? {required} 
Write your answer here (Limit: 1,000 characters)…



[bookmark: _Toc1323831011]TOURISM IMPACT 
[bookmark: _Toc219855363]Storytelling 
How have you used storytelling in past projects to bring a place’s history to life and draw visitor interest?  {required} 
Select all that apply:
· Historical facts and dates presented through interpretive signs and printed materials  
· Static displays and exhibits featuring historical information and artifacts 
· QR codes linking to audio narratives or recorded content about the site’s history 
· Augmented reality experiences or digital overlays that enhance the physical site  
· Video content or multimedia presentations that tell the site’s stories  
· Live programs featuring costumed interpreters portraying historical figures 
· Scheduled storytelling events or dramatic presentations of historical events 
· Guided narrative tours that bring the site’s history to life through spoken stories  
· Interactive exhibits, hands-on activities, and immersive environments where visitors can experience history firsthand  
· None of the above 



ACTION: UPLOAD documentation to evidence EACH multiple-choice selection {required} 
 
[bookmark: _Toc1231569946]Marketing and Advertising
Which marketing strategies have proven effective when promoting past projects to attract audiences and tourism participation?{required} 
Select all that apply:
· Print and online ads in local, regional or national publications to reach tourists 
· Travel itineraries and promotional materials distributed throughout the city and region to attract new visitors 
· Social media presence on at least two platforms featuring historic photos, stories, and content that appeals to all ages 
· Website Search Engine Optimization (SEO) and content development highlighting the site’s history and activities to appeal to broader audiences  
· Email marketing campaigns to history enthusiasts and tourists across age groups and geographic locations 
· Cross-promotional partnerships with local businesses, hotels, tourism organizations, and other historic sites, cultural sites, or museums 
· Media outreach to travel and tourism publications or platforms that may appeal to all-ages audiences across geographic locations 
· Community marketing through local partners, historical and genealogy groups, heritage organizations, and word of mouth throughout the city and region 
· Event marketing for special programs that highlight the site’s history to attract expanded audiences and tourists 
· None of the above 


ACTION: UPLOAD documentation to evidence EACH multiple-choice selection {required} 
 
[bookmark: _Toc2146555976]Broader Tourism Audiences
How have you attracted new audiences, tourists, and hotel and convention guests to your historic site with past projects?  {required} 
Select all that apply:
· Programming, events, and marketing designed to engage all age visitors and tourists 
· Partnerships and cross-promotion with tour groups 
· Special event programming coordinated with Austin hotels for out-of-town guests 
· Accessible accommodations to ensure all visitors can fully participate in the historic site experience  
· Seasonal programming and heritage events to attract regional and national tourists 
· Tourism programming that connects with other Austin historic sites for comprehensive visitor experiences 
· Cross-promotional marketing with Austin’s music and art scenes to attract tourists interested in other city cultural offerings 
· Digital storytelling and virtual tour options to provide a preview experience for potential tourists 
· Storytelling programs featuring local historians to share authentic narratives that represent Austin’s complete history 
· None of the above 


ACTION: UPLOAD documentation to evidence EACH multiple-choice selection {required} 
 
[bookmark: _Toc923833841]Success Measurement and Evaluation 
How have you measured the past success of tourism marketing strategies for heritage projects? {required} 
Select all that apply:
· Basic visitor headcounts and attendance tracking 
· Visitor surveys collecting origin zip code information 
· Documentation of marketing reach and engagement across different platforms  
· Tracking of website analytics and online visitor behavior patterns 
· Collection of visitor feedback through comment cards or reviews 
· Monitoring of social media engagement, shares, and user-generated content 
· Analysis of partnership referrals and cross-promotional campaign effectiveness 
· Track repeat visitors and visitor loyalty patterns 
· Document media coverage and press mentions due to marketing efforts 
· None of the above 


ACTION: UPLOAD documentation to evidence EACH multiple-choice selection {required} 
 


[bookmark: _Toc455034386]NEW VOICES, HISTORIC PLACES 
Does the project include community collaborators? {required} 
· Yes 
· No 
If yes, how will the partnership reflect community voice, values, and participation in the heritage tourism proposal to expand audience and tourism participation? {required} 
Write your answer here (Limit: 1,500 characters)…




 
Has your business or organization ever received a Heritage Preservation Grant? {required} 
· Yes
· No
 

How does your historic space provide access to local creatives and heritage groups as a venue and/or resource to help support heritage tourism initiatives? {required} 
Write your answer here (Limit: 1,500 characters)…



[bookmark: _Toc2130292743]NEW LOCAL HISTORIC DESIGNATION 
Is your property eligible for and actively pursuing a City of Austin Local Historic Landmark designation?  {required} 
· Yes
· No


ACTION (If YES is selected): UPLOAD documentation indicating the property is eligible for a City of Austin Local Historic Landmark designation. {required} 



[bookmark: _Toc742218454]Section 4: Attestation 
I attest that all of the information provided in this application and the connected eligibility form are true and accurate as of the time of submission. I acknowledge that providing false information may affect the consideration of my application and could result in disqualification. I further attest that I will provide documentation to further substantiate the accuracy of the application, if requested by the City of Austin, or contracted partners for purposes related to this grant program. {required} 
· Yes  
[image: ]
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