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	ACME Grants: Thrive SMART Goals Template

	



Goal Title:
(Short phrase that summarizes the goal.)

Overall Goal Statement:
(What you want to achieve in the next two years—growth or stability—written in one sentence.)
S – Specific
 • What exactly do we want to accomplish?
 • Which program, community, or organizational area does this relate to?
 • Who is responsible?
Specific Goal Details:  


M – Measurable
 • What indicators will show progress?
 • What numbers, milestones, or outputs can we track?
 • How often will we measure?
Measurements / Success Indicators:  


A – Achievable
 • What resources do we have (people, skills, funding, partnerships)?
 • What resources do we need?
 • Is this goal realistic within a two‑year window?
Feasibility Notes:  


R – Relevant
 • How does this goal support the mission, artistic values, and community impact?
 • Why is this important now (stability or growth)?
Mission/Value Alignment:  


T – Time‑Bound
 • What is the timeline (start, milestones, completion)?
 • What needs to be done in Year 1? Year 2?
Timeline:  
· Start Date: ____  
· Year 1 Milestones:   
· Year 2 Milestones:   
· Completion Date: ____

Action Steps (High-Level Tasks):  
1.   
2.   
3.   
4.   

Roles & Responsibilities:
 • Lead Person: __
 • Support Team: _  

Risk or Barriers & How We Will Address Them:  


How We Will Share Progress With Stakeholders:
(Staff, board, community, funders.)  
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